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A Tier1

- Tier2

Tier3

Rural communities that:

» are generally economically viable

e require a limited range of services
to mitigate and/or reverse a
negative condition impacting local
economy

» have sufficient internal capacity to
address their own economic and
community development needs

Rural communities that: °

are moderately distressed

require targeted resources and
assistance to mitigate and/or
reverse a negative condition
impacting local economy

have some capacity to address their
own economic and community
development needs

Rural communities that:

are severely distressed

require significant resources and
assistance to mitigate and/or
reverse a negative condition
impacting local economy

have little or no internal capacity to
address their own economic and
community development needs




Data Requests, Reports and
Analysis

‘Local Demographic Reports and Projections |
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Forward

The following documentitool has been generated by the University of Texas at San Antonio’s (UTSA) Institaie
for Economiie: Development (IED) ~ Rucal Business Program (RBP) to axsist in, ﬂ:e process of cammnmty and
economic planning. Thiz effort stemy from a Texas Dep tof C iy pment Base
Analysis tool, which the RBP tias modified for use in Sauth West Texas, The RBP intends for communities o
nse the self: ool as ag ise for fearning sbout local mmgths@eahxssea The IED/RBP is
available fo assist in this process, however communities are wel d to pl  this without
IEL/RBP involvemeni and may modify this tepplate if d d app

Some conununity leaders are satisfied with taliiag 4 passive approach and allowing change unfold around them.
Others want io be active facilitators that purse the changes they believe are mpst appropriste for the long-term
sBecess of their eommmty I.aca] kmiem oftes. turn to external consultants for assistance with their

xmﬁ The uitimate respomsibility, b . for implementing
change liég ig the hands of the tocal mmnmmtv and busitess leaders. Prior io p!qthg any type.of mmmuuﬂy
and ecopomic development, it is necessary 10 assess which activities would be mm feasible. Communities
shovld iovest time and money towards projects that will succeed.

The Commuaity. snd Econcmic Muixmmt (CEA) is an’ infonnation collection fool designed to-assist in
identifying commuunity and ities, as well as to determine problems which need
o be addressed. This process will wm senalt and sumal conmaities in assessing their cusrent strengths and
weaknesses. The CEA will help o develop gies and projects that can streagthen and diversify local
eooamues Whﬂe anch of the inforination requested in the CEAs objective or quantitaiive, other portions

P The CEA p is desagned fo facilitate ity feaders in identifiing key
meas fmphmmg commintity and economic development initiatives which will have optimal immpact,

Stap 1! Formiation of the CEA Commitice

B is recommended that the first siep in the CEA process i5 the formation of & local commities; which will
engure long-term snppodt -and: continuity among ccmmmsty and . economic dewlopmm leaders:  The RBP
acknowledges there may be minimal focal in forming such a conmittes, in which case:a limited
fmber of individualy may have to suffice, It wauld e noted, however, that commiugities which establish a
iocal ittee are more ful in impl g a devel progrars and achieving thewr goals. The
committee: can serve: as. the local body mpowuhle for plannmg and implementing comawisity agd economic
development initiatives for the locality or region.

B ining the directi md tanning for the Jong term develog of & ity is not one pesson’s job,
A committee rep i i canbeﬂelpmvlde group: fngut oo commneity strepgihs and
weaknesses: becavse of their owltiplicity of views. There is oof & set number of individoaly that should
participate on the committee, bul they generally consist of 10 1o 20 individuals, depending on the community’s
size.’ The more people involied from the begianing, the better the chances are for genersting additional help
and enthusiasin in the firture.

Revizion Date: 4-7-14

Community and Economic
Assessment Survey

- Survey doc complet. d April 2014
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The following document/tool has been generated by the University of Texas at San Antonio’s (UTSA) Institute
for Economic Development (IED) — Rural Business Program (RBP) to assist in the process of community and
economic planning. This effort stems from a Texas Department of Commerce Economic Development Base
Amnalysis fool, which the RBP has modified for use in South-West Texas. The RBP intends for conununities to
use the self-assessment tool as an exercise for learning about local strengths/weaknesses. The IED/RBP is
available to assist in this process. however communities are welcomed to implement this assessment without
IED/RBP involvement and may modify this template if deemed appropriate.

Step 1: Formation of the CEA Committee

It is recommmended that the first step in the CEA process is the formation of a local committee, which will
ensure long-term support and continuity among community and economic development leaders. The RBP
acknowledges there may be minimal local support/interest in forming such a committee, in which case a limited
number of individuals may have to suffice. It would be noted, however, that communities which establish a
local committee are more successful in implementing a development program and achieving their goals. The
committee can serve as the local body responsible for planning and implementing community and economic
development initiatives for the locality or region. : :
Step 2: Completion of the CEA Survey

o

Step 3: Local Endorsement of the CEA Committee and Findings




Info from outside resources

Survey below as fully as posstbis.

Ploase compleds the Ce and
3 i sheets, as ;, Jor resp equiring more subsianti

I. DEMOGRAPHICS
Population

survey or atrach addi axplonation.

{Reference: Buseau of Labor Statistics. U.S. Census Bureau}

1870 Pop.: City:
1980 Pop.: City:
1990 Pop.: City:
2000 Pop.: City:
2010 Pop.: City:
Current Pop. Est.:  City:

Couaty:
County:
County:
County:
County:
County:
(if available)

(if available)
2010 Population Age Distiibution for Couuty:
[Reference: U.S. Census Burcau — American Fact Finder]
Number Percent of Population
Under 17
181035
3610 50

5110 64
65 and over

V. PERCEPTION

Community and Economic
Assessment Survey (cont.)

Info from community resources

II. INFRASTRUCTURE

Local Government

1.

Docs the majority of your community fecl some type of economic development activities are

necessary to keep the economy vital? yes no If yes, deseribe,

List any types of activities that have been suggested.

Rate the support in your community for the following economic development initiatives (number

from 1 to 8, with 1 representing the most important).

Industrial recruitment
Downtown revitalization
Existing business retention
Existing business expansion
New business/entrep ship
Exporting

Tourism & recreation

Other (please specify):

T

Is your city incorporated? |
Local government type:
If General Law:

___yes __mw
___ HomeRule ___ General Law

___Type A _ TypeB _ TypeC

dopted ic devel
P develop

Is there an

plan by the local goveming body? __ yes
Does your city have any or all of the following:

Comprehensive or Master Plan  __ yes
Zoning Ordinance _ yes
Subdivision Ordinance _yes
Capital Improvements Plan _yes
Local Preservation Ordinance _ yes

How many building permits were issued in each of the following years:

[Reference: City-County Building Dept. - Permits. Electric/Water Co. — Utility Connections}
2010 2011 2012
Residential / Commercial / 3 g




...50, why the Community and Economic
Assessment Survey? ‘

For the community: . ' For the Business Advisor:

Begm discussion between cormnumty - Another tool that can assist you in
members. o e . understanding the community/market.

Begin data collectlon and ‘ . - Provides another opportunity to
documentation. -~ e contact/meet with commumty




How RBP Classifies Clients Anticipated Services

Business Development
Resource Development
Planning Initiatives
Community Plans

_ Strategic Plans




RBP Community Assessment Index
 Phase 1 |

Evaluate - Implement

RBP
i Services

etrics Evaluation

Local Environmental Status
Research Resources - Project

opulation Base/Change
Housing Status/Trends
Review and Monitoring

Project 1mblementation,

conomic Base

Engage Local Leadership
ncome Status. .

Initial Interview

‘Industry Sectors

‘Small Business index :

‘Economy Status

_Education Levels

Affordability index

‘Labor force Availability
usiness Environment

. Proj

Ongoing Evaluation by PM
issues & Needs Assessement
: . GAP Analysis
Lotation Quotlent
Demographic Analysis.
Egonomic Analysis

iGusing Status
WQrkforce Status
Quality of Life Status.
mic Base Analysis

it Stratedy Planning
. Project Implementation:

o




“Phases” of interaction

RBP Community Assessment Index

Pl i § Phase Il " Phase Il Phase IV Phasé Phase VI Briuss VH
‘ Course of Scope of ;

: e évaluate lmplmm
Capacity Assets ‘ . Work

“Services”

esearch Resources - Proje

|

Engage Local Leadership
Population Base/Change
‘Small Business Index
‘Government Resources
Economic Development
Labor Force Availability
Business Enwironment
Project/Metrics Evaluation
Project implementation,
Review and Monitoring

_Initial Interview
Educationlevels

Economic:Base
| Cultural Assets
R
Teams

Affordability Index

Ongoing Evaluation by PM ]
Issugs & Needs Assessement
GAP Analyst
. Lacation Cuotien
. Demographic Analysi
Local Economie Analysi
Education Assets Assessment

= Primary goal




Data collection & e T — _
Phase V
use of survey , — o , NI N

Evaluate . Implement ;

ocal Environmental Status
Government Resources
_Economic Development
Resources :
Housing Status/Trends
 Atfordability Index
“Sommunity Assets
Project/Metrics Evaluation:
Project implementation,
Review and Monitoring

Initial iInterview
‘Economic Base
Education Levels
. iieseamhynwources - Project

Ongoing Evaluation by PM
“-1ssues & Needs Assessement

|

n Market 5§
Business Expansion/Retention
Resource Development
y\lork Plan Development

- Project Implementation

' . < Primary service provided - = Primary goal
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